
  
  

  

November   13,   2020   
  

Dear   NMS   Community,  
  

Our  first  term  of  hybrid  learning  ended  last  Friday  and  report  cards  are  being  published  in  Aspen  today.                    
Students  have  risen  to  the  challenge  of  hybrid  learning  and  are  working  hard.  Students  may  still  need  support                    
during  these  unique  times  and  learning  environments,  so  please  reach  out  to  teachers,  counselors,  or  myself  to                   
discuss  how  we  can  assist.  I  want  to  thank  the  faculty  for  their  flexibility  and  hard  work  designing  and                     
implementing  lessons  for  in-person  and  remote  days.  Thank  you  to  the  parents  and  guardians  as  well  in                   
supporting   students   at   home   and   being   patient   and   understanding   with   students,   teachers,   and   one   another.   
  

Since  there  is  a  lot  going  on  in  school,  at  homes,  and  in  the  world,  I  encourage  you  to  keep  in  touch  with  what                          
is  happening  at  NMS  by  viewing  the   website  regularly,  reviewing  emails  from  teachers  and  the  school,                  
checking  Schoology,  and  reading  the  weekly   school  newsletter  -  NMS  Weekly  Minutes  (new  issues  of  the                  
newsletter   are   usually   put   on   the   website   and   emailed   to   all   students   and   families   on   Sunday   evening).   
  

Report   Cards   
  

Report  cards  are  issued  to  all  students  at  the  end  of  each  quarter.  They  are  published  to  the  Aspen  portal  so                       
both  parents,  guardians,  and  students  are  able  to  see  the  report  card.  Please  note  that  the  published  report  card                     
is  the  official  grade  report,  not  the  grade  that  you  may  see  in  Schoology.  Please  contact  Kathy  Lynch  at                     
kathleen.lynch@norwellschools.org  for  support  in  accessing  your  portal  account.  If  you  have  questions  on               
how   the   grade   is   determined,   please   check   with   the   teacher.     
  

The  issuing  of  the  report  card  is  an  opportune  time  for  students  and  parents/guardians  to  reflect  on  the                    
student’s  achievement,  progress,  growth,  independence,  and  learning  habits,  such  as  class  participation,              
independent  work  habits  (particularly  on  remote  days),  and  study  skills.  Please  remember  that  grades  are  a                  
reflection  of  student  achievement  in  content  knowledge  and  skill  development  at  a  specific  point  in  time  as                   
measured  by  work  accuracy,  quality,  and  timely  completion.  With  the  new  hybrid  model,  the  grade  may  also                   
be  a  reflection  of  the  student’s  ability  to  adjust  to  this  mode  of  learning.   No  matter  what  the  grade  is  for  the                        
term,  students  should  be  reflecting  on  their  strengths  and  areas  for  growth .  Students  should  reflect  on  what  is                    
happening  in  the  class  and  on  their  remote  day,  what  is  working  for  them,  and  what  might  be  challenging.  If  a                      
student  is  having  difficulty  identifying  these  areas,  is  not  feeling  challenged,  or  is  feeling  that  they  are  not                    
learning  well  in  the  classroom  or  on  remote  days,  then  there  should  be  a  conversation  among  the  student,                    
teacher,   and   parents/guardians.     
  

As  mentioned  in  the  past  two  newsletters  (as  well  as  the  Handbook  and  Program  of  Studies),   exploratory                   
classes  are  using  a  new  grading  system  on  the  report  card .  In  the  past,  most  exploratory  classes  were                    
Pass/Fail.  To  provide  better  feedback  to  students  and  families  on  the  report  card,  the  grading  rubric  was                   
developed.  Students  will  now  receive  a  grade  for  their  demonstration  of  meeting  content  and  skill                 
expectations  as  well  as  classroom  expectations.  (The  classroom  expectations  rating  will  be  in  the  comments).                 
The   rubric   ratings   are   

● Exceeds   Expectations   (EE)   
● Meets   Expectations   (ME)   
● Approaching   Expectations   (AE)   
● Not   Yet   Meeting   Expectations   (NM)   
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Parent/Guardian   -   Teacher   Conferences   
  

Parents  and  guardians  will  receive  a  separate  letter/email  regarding  parent/guardian  -  teacher  conferences               
which  are  scheduled  for  Wednesday,  December  2,  2020.  In  addition  to  being  emailed  home,  that  letter  along                   
with  other  previously  sent  letters  are  on  the  NMS  web  page  under  the   Information  from  the  Principal  link .                    
The  Parent/Guardian  Teacher  Conference  date  provides  another  opportunity  to  communicate  with  the  teachers               
about  your  child’s  progress  in  school  should  you  feel  the  need  to  do  so.  We  try  to  accommodate  as  many                      
appointment  requests  as  possible  with  the  number  of  time  slots  available  on  this  day.  Be  assured  that  if  you                     
would  like  to  communicate  with  a  teacher  and  an  appointment  time  is  not  available  for  you  on  December  2,                     
teachers  will  make  an  effort  to  converse  by  either  email,  phone,  or  virtual  meeting.  If  you  have  already  had                     
an  opportunity  to  discuss  your  child’s  progress  with  the  teachers,  please  allow  others  who  have  not  to  sign  up                     
for   open   conference   times.   

  
Parent/Guardian   Coffees   with   the   Principal   and   Assistant   Principal   
Student   Grade   Level   Meetings   with   the   Principal   and   Assistant   Principal     

  
In  October,  Assistant  Principal  McInnis  and  I  held  parent/guardian  coffees  to  discuss  how  the  school  year  is                   
going.    We   plan   to   have   additional   parent/guardian   coffees   in   December.  
  

At  the  beginning  of  the  school  year,  Assistant  Principal  McInnis  and  I  met  with  students  by  grade  level.  We                     
will  be  having  similar  meetings  during  the  second  term  on  Monday,  November  16  for  the  Blue  Cohort  and                    
Tuesday,   November   17   for   the   Gold   Cohort.    An   email   will   be   sent   with   the   links.   
  
  

Again,  I  want  to  thank  the  NMS  community  for  their  support  in  the  transition  to  the  hybrid  model  of  school                      
this  fall.  You  continue  to  make  NMS  a  wonderful  place  to  work  and  learn.  If  you  have  any  questions  or                      
concerns,  or  just  want  to  touch  base,  please  contact  me  by  phone  (781)  659-8814  or  email                  
( derek.sulc@norwellschools.org ).   
  

Thank   you,   

  
Derek   J.   Sulc,   Principal   
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