NORWELL HIGH SCHOOL BOOSTERS

Minutes from meeting on February 2, 2010
Boosters President Mark Cavano opened the meeting

A motion was made to accept the January minutes, seconded, and approved.

Treasurer’s Report

Mark Cavano read the treasurer’s report. Income for January was $1,278.81, including
concession sales and a few more collections from the dine around. Expenses totaled
$4,980.60. The three $1,000 scholarships from last year were paid in January. So, the
net total for January was (3,700.79).

Financial Summary

Mark prepared a financial summary of projected income for the year. Once our
fundraisers are completed, the Boosters expect to bring in approximately $83,960.00.
The expenses not related to the fundraising events are projected to be approximately
$12,503.00. The net income for the year, then, totals $71,457.00, which is about $3,500
short of our $75,000 commitment.

In order to meet our commitment, our plan is to maximize earning potential at the Men’s
Night Out and Golf Tournament fundraisers. We are also looking to add 2 Clipper Fun
Nights in April and assign a Car Wash/Bake Sale to one of the spring teams.

We discussed the Clipper Fun Nights and noted it was difficult to find parent volunteers
to attend the events. Rather than assign the Clipper Fun Nights to specific teams, we
decided to have parent sign up sheets at the spring fee collection in the cafeteria. That
way, parents from all the teams have the opportunity to get involved, and can select the
day that works best for them in April.

Fundraiser Calendar

Men’s Night Out

Chris Mazzeo and Tom Miller have this event all planned. It will be held on March 18"
at St. Helen’s Parish Hall. The evening includes a barbeque buffet by Chef Ken
Wisneski. A 52” Sony Bravia LCD HD TV will be raffled off. Watch for the flyer that
will be emailed soon.

Patriots Basketball Game

The professional fundraising group that we employ has been hired and will begin making
calls to Norwell residents at the end of February or early March. The game will be held
on April 28™. You will be able to purchase your tickets when you receive your phone
call.

Golf Tournament

The golf tournament will be May 19" at Pembroke Country Club. Tee time is 11:00 am,
followed by dinner. You can sign up for golf and dinner or dinner only. Glenn Ferguson



will be forming committees for raffle items, hole sponsorships, and general help the day
of the tournament. Please email Glen if you’d like to be involved,
aferguson@greenenvironmental.com. We would especially encourage parents of
freshman and sophomores to attend this event. It’s a lot of fun! Watch for flyers with
sign up information.

Spring Elections 2010 — 2011 Year

Next year there will be 4 officer positions and 4 — 5 board positions open on the Boosters.
If you are interested in a position, or would like to nominate someone, please contact
Mark Cavano at mcavano@comecast.net. Freshman and sophomore parents strongly
urged to apply!

The next meeting will be held on March 2" at 7:30 pm.
A motion was made to adjourn, seconded, and approved.

Respectfully submitted,

Martha DeMarco
Secretary
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